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I 
摘 要 
本文以 H 公司的绩效管理改进为例，通过对 H 公司的现状进行问题分析，制订
绩效优化改进方案，经过实施的效果评估，从中找出类似的中小企业在实施绩效管
理改进的过程中，常见的问题和误区，并提出应对的策略和解决方案,以及提出改
革过程中的注意事项。建立一个方便、有效、实用，并且适合中小企业规模的绩效
管理模型，为类似的中小企业在其绩效管理体系改进方面提供参考意见。 
文章分为六章，第一章阐述论文的写作目的和背景；第二章概述绩效管理的相
关方法，目标管理和关键绩效指标管理；第三章介绍 H 公司的行业和公司背景，以
及对绩效管理过程中遇到问题的分析；第四章针对问题提出绩效改进措施，建立目
标管理结合关键绩效指标管理的绩效管理模型；第五章评估改善的效果，预估未来
可能会面对的挑战和建议；第六章总结得出企业进行绩效改进的心得。 
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Abstract 
This article used the improvement of performance management in company H for an 
example. Finding the problems through analyzing the present situation of company H, 
making performance optimization reform plan, and assessment the effect after the 
implementation, which purpose is to find the common problems and misunderstandings 
in the process of performance management improvement between similar small and 
medium sized enterprises, and put forward proper strategies and solutions, as well as the 
matters need to take attentions. Sets up a convenient, effective and practical model which 
is suitable for the small and medium sized enterprises to develop and practice 
performance management, and provides reference information and suggestions for those 
enterprises in the improvement of performance management system. 
There are six parts in the article. Chapter one introduces background and purpose of 
paper. Chapter two makes overview of performance management, and introduces two 
common approaches: management by objective and key performance indicators. Chapter 
three introduces the industry and background of company H, finds and analyses the 
present problems in the process of performance management. Chapter four come up with 
improvement approaches according to findings and problems, and establish the 
performance management model of combining management by objective and key 
performance indicators in company H. Chapter five evaluates the effect of improvement 
and future challenges, and provides suggestions accordingly. Chapter six summarizes the 
experiences of company performance management improvement. 
 
Key Words: Performance Management; Improvement; Key Performance Indicators 
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